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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods,
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”,
“will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders,
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this
presentation or its contents or otherwise arising in connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to
rounding.
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Capital allocation: Framework
Capital Allocation Framework 2.0 – Generating sustainable cashflow’ to enable Axiata to deliver 10sen DPS per annum, and retain 
credit rating of Moody’s Baa2 and S&P’s BBB. The framework guides Axiata HoldCo on its cashflow deployment, ie to reward its 
shareholders with dividends, service/repayment debt, and also capital allocation to OpCos for sustainable growth. 

Source of fund Use of fund Financial outcome

OpCo dividends (including associates)
a) Holdco debt servicing

b) Dividends

a) DPS 10sen p.a.

b) Retain credit rating

Asset monetization / value illumination 

a) Pare down debt 

b) Special dividend

c) Fund new growth areas

Reduce net debt/EBITDA to 2.5x

HoldCo Master Service Agreement HoldCo opex Holdco is self-sustaining
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Capital allocation: Key corporate activities in 2023
Key corporate activities include structural transformation of OpCos to deliver sustainable growth; and asset monetization and value 
illumination to pare down debt.

Deleveraging 

the balance 

sheet

On-going 

fundraising 

process for 

EDOTCO

Exit from 

Nepal, with 

conclusion of 

Ncell sale

Acceleration 

of delayering 

in Indonesia

In country 

consolidation 

with Dialog –

Airtel merger
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Cost excellence: Capex
All opcos to improve on Capital Productivity ratio, as we move towards an asset light model. 

1Capital Productivity = (Capex + ROU Addition) / EBITDA
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Cost excellence: Opex
YTDQ323 opex increased by 4.7%, while revenue for five mobile operators grew by 6.4%, with savings from cost excellence initiatives 
to counter new sites growth, direct cost and other cost growth. 
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Business strategy: Reinventing operating model
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Group Borrowings  – fixed/floating rates

64%

36%

Fixed

Floating

Group Borrowings  – hedged/unhedged loans

34%

63%

3%

Nature Hedged

Foreign Hedged

Foreign Unhedged

58%

42%

Foreign

Local

Group Borrowings  – local/foreign loans
Financial 

Guardrails
Benchmark

Gross Debt/ 

EBITDA

<2.5x

(except AGB 

3.0x, EDOTCO 

3.5x, XL 3.0x)

Local & Foreign 

Currency Debt 

Mix

Min. 50% local

Hedging of 

Foreign 

Currency

Min. 50% 

foreign 

currency debts

Fixed and Float 

Interest Rate Mix

Min. 50% fixed 

rate

Average Tenure 

of Debt
3 to 5 Years

Treasury management: Financial guardrails
OpCos have financial guardrails which are aligned with Axiata’s capital structure policy, and commitment to retain its credit rating.
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18% 1-2 yrs
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Group Borrowings  - maturity profile



Treasury management: Dividend transparency
Axiata remain committed to return at least 10sen DPS per annum from BAU operations which is well supported by our OpCo Dividend 
Policy with minimum 50% payout. 
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Financial outcome
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DPS 10sen p.a. High single digit  total 

shareholder return p.a.
Net debt / EBITDA of 2.5x 

Progressively increase
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Thank you
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